MAPUA
BOJ1ObIPEBA

leHepanbHbIN
OANPEKTOP U
OCHOBaTeslb




JKCcnepTbl B NPOEKTUPOBaHUMN AaTa-LIeHTPOB

Mapwua BosrnaenseT WildTeam — npoekTHoe 610po0,
crneunanmsmnpyloLleecs Ha NPOeKTUPOBaHUUN KOPNOPaTUBHbDIX
[aTa-ueHTpPOoB.



Mapua — MHXXeHepHbIN Nnaep, KOTopbin Aenaet
pe3ynbTaT USMepPUMbIM, 3agaBad niaHky LLOO B
Poccumn

15+ neT OcHoBaTenb npep
OT MH)XXeHepPa-KOHCTPYKTOPa K pyKoBOAUNT Me)KJJ,VICLWII'InVIHapHOI‘JI CTPEeMUTCAH NepeoCMbICITUTb
TeXHU4YeCKoOMy nmay KOMaHOom APXUTEKTOPOB N npoeKTnpoBaHUe KaK OoTpac/b.
HanpaslieHnd LI,O,D, n NHXXeHepOoB, pealin3yd NpoeKTbl HoBble TeXHONTOrMu, Bbi30BbI
reHepaJibHOMY OUNPEKTOpPY MOJIHOIro UnKna COoBpeMeHHOro CtpounTesibCteBa
nydywiero npoeKTHoro 6I0p0 nu cneumbMKa HULUeBbIX

HanpaBneHnmn (Hanpumep,
LOA) TpebytoT cBEXUX
noaxopnoB. BHeppsaeT
nepenoBble NMPaKTUKU
ynpaBfieHunsa B paboTy
NPOEKTHOro 61opo



NpoeKTnpoBLUUNK

CnpoeKTnpoBasia TOHKOCTEHHble
NPOCTPaHCTBEHHbIE KOHCTPYKLIUM
30aHUA MaBHoro wra6a B CaHKT-
Metepbypre

PykoBoauTtenb

BbicTpouna
YesIOBEKOLEHTPUYHYIO CUCTEMY
yrnpaBneHua B KOMMNaHUmM — 6nor
Npo KOMMaHUIo 1 yrpaBneHue Ha

MpuHUUNbI Mapumn — 6biTb XOPOLLUM UHXXEHEPOM U
HacTaBHUKOM

dKcnepuMeHTaTop

Paspa6oTana
3KCNepuMeHTasbHble
CeMcMoU30IMpPOBaHHbIE AOMaA Ha
KUHeMaTU4YecKnx pyHagamMeHTax.
MNMpoeKT ycnewHo peann3oBaH

Apyr

3anoxuna B WildTeam npuHuunbl
OTKPbITOCTU — Ka)XAbl YesloBEeK
MO)XeT o6paTUTbCA K
pYyKOBOOUTENIO HAaNMPAMYHO


https://vc.ru/id3406589

Mapwua bonpgbipeBa B WildTeam

2018

ocHoBana
WildTeam

100+

yenoBeK B
KOMaHAae

200+

peanusoBaHHbIX
NpPoeKToB

460

>600 MBT

LO/ nocTtpoeHo
nop, pyKoBoACTBOM
Mapuun




POCT BblIpy4YKn KOMMNaHun, MnH
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96,74
90,16
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MpuHLMNbI paboTbl: TRY MHXXeHepUusa Kak 6usHec

JlomMmaeT cTtepeoTunbl pblHKA

[JoKa3blBaeT, YTO «4UCTOE» MPOEKTUPOBaHUE
— 3TO NPU6bLIIbHbLIN U MacWTabnpyeMbln
6unsHec

KpoccdyHKLUNOHANbHble KOMaHAbI

MaBHaAa npo6sieMa peanmnsalmm NPoOeKToB
Bcerga KpoeTcs B pa3pbiB€ KOMMYHUKaLUA.
Mapua genaeT cTaBKy Ha co3gaHue eguHoMn
3KOCUCTEeMbl, 06beguHaLLEN
NPOEeKTUPOBLUMKOB, KOMaHAY K/IMEHTa,
noopsAYMKOB U NOoCTaBLLMKOB. Tako noaxopa,
rapaHTUpyeT NyULlUii U, YTO BaXKHee,
MPOrHO3MpyeMbi MHXXEeHEepPHbI pe3ynbTaT

MNMpo3payHble npouecchl

3anoxkuna B KOMMNaHUM NOHATHbIE NpaBuna
NpUHATUA pewieHun, Agile n scrum Bo Bcex
npoueccax, OTBETCTBEHHOCTb U TPEKUHT
N3MEHEHUM

My6okas aKcnepTmsa

BbITb TOIbKO KPYTbIMU UHXXeHepaMn — 3TO

NPeCTUXXHO, CITOXXHO U JOPOro CToUT. Ychnex
Mapuu n WildTeam — pe3ynbTtaT ¢oKyca Ha
KayecTBe npoayKTta



CUCTEMHOCTb, CKOPOCTb, OTBETCTBEHHOCTb

MpuHUMNbI yNnpaBneHus UTo nony4aeT pbIHOK
° B 6M3Hece HEeT cly4YalHbIX Mefiouen: Ba)keH ° MpoekKTbl, KOTOPble MOMOratoT 6u3Hecy
Ka)Xabln npouecc pewaTtb ero 3agayvn. 3t1o pyHOaMeHTalbHOe
e CTpemMuTcsa peTanbHO NnpopabaTbiBaTh U npeaHasHavyeHUe MHXXeHepa cerogHs Bo
OMTMMU3NPOBATb BCE — OT CUCTEM XPaHEHUA U MHOIoM yTepsaHo B oTpac/in, Ho B WildTeam
nepenayvn AaHHbIX 40 CNOXXHENLUNX Mapua BO3BOAUT €ro B paHr MMaBHOM Lenm

MH)XEHEPHbIX peLleHUMn

° Mup He «3aKono4vyeH gockamu». Ecnu B oTpacnu
yero-To eLe He genanu — 3To He NoBoA
OTKa3blBaTbCs OT MOMbITKU peanin3oBaTb 3TO
BHyTpu WildTeam

° HenpepbiBHble eXXeAHEBHbIe yny4lleHUsa —
rnaBHoe npaBwuio XXU3HU Mapuu n WildTeam




Keuc, ¢ Kotoporo Bce
Havanochb: UO[ AHpeKc

[ Mpuwna, yBnagena, nepegenana n nobeguna ]

Kak 13 3agaym «npocTo CKOMMPYMTE FOTOBbIXA NPOEKT» BbIPACTUTb
MHOroJsieTHee COTPpyAHMYECTBO C KpyrnHenwen IT-koMmnaHmen u
NNaepcTBO B HMLUE KoprnopaTuBHbIx LLOO? PeuenT NnpocT:

o He KOMUpOBaTb yCTapeBLMe peleHnd, a NpoeKTnpoBaTb
HOBbI€

° He 609TbCA N3MEHSATD, ynyydwaTtb n apryMeHTnpoBaHHO
OTCTaunBaTb CBOU npeun

KoMnaHua Bo rnaBe ¢ Mapuei NonHocTbio nepepaboTana
MCXOAHbDIN MPOeKT. Pe3ynbTaT — 3CTEeTUYHbIN, TOTUYHbINA U
TeXHONOrn4HbIN LLO[], KOTOPbIA Ha KOHTPACTEe C «MPOEKTOM-
AOHOPOM» CTan NepBbIM LLIAroM K 6onblLuoi apyx6e ¢ AHAEKCOM U
oTKpbIN ana WildTeam gBepu B BbiCLUYIO JINFY OTPacau




MpoeKTHbIN NnopTdenb Mapuum — nog NDA

JoBepue KIIMeHTOB U3MepHaeTCc He
TOJ1IbKO J1OrotTnnamMm

*B cooTBeTCTBUU C nognmncaHHbiMM NDA He nMeeM npaBa ny6amnmyHo
YMNOMWHATb Ha3BaHUA KOMMNAHWUMN, NOKaLMM O6bEKTOB, MX MOLLHOCTb U
XapaKTepPUCTUKMN.



MyénunyHocTb 2025

BbicTynneHusa

° MexxayHapoaHbIM caMMUT Accoumanmm yHacTHUKOB
oTpacnu LLOO — 2025

° KoHdepeHUUsa pocCUNCKMX onepaTtopos cBa3u u LLOO
«KPOC-2025»

KPOC

ny6J'IMKaLI,MM N KOMMeHTapum

BawnTu. byayliee bpUKynnHra u MUMMepcuoHHblie LIOObl: B MOUCKaX NaeasbHOro oxaaXKaeHus
NKc-Mepua. [laTa-LLeHTPbl COXPYT BCIO 3/1IEKTPO3HEPruio. Yto ganbuie?

BusHec OM. LIOM: KakK NOCTPOUTb TO, HE 3HAID YTO

BusHec ®M. LLIO[1 nonyyaT undpoByo nnatPopMy, KOTopagd MOXKET PeLlinTb MHoroe. Unu HU4Yero
Bnor npo ynpaBfieHe KOMaHAOM Ha vC.ru



https://vaiti.io/budushhee-frikulinga-i-immersionnye-czody-v-poiskah-idealnogo-ohlazhdeniya/
https://www.iksmedia.ru/articles/6054201-Datacentry-sozhrut-vsyu-elektroener.html
https://www.bfm.ru/news/572407
https://www.bfm.ru/news/593374
https://vc.ru/id3406589

dHeprusa BHe MHXXeHepuu

— lNoyeMy Bbl TaK
ONMTUMUCTUYHO CMOTPUTE B
6ynyLiee, UTO OHO MOXXeT
npuHecTn? BoKpyr Takom
(]I VE-ToR

— 9 AyMalto, YTo OHO
NnpuUHeceT UBEeTbI.

— MNouemy?

— NoToMy 4TO 9 ca)kato
LBeTbl



