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C/O CBKnayn
CbKnaya

Obna4Hasa nnatdopma Ans
busHeca u roccekTopa.
YnpaBrneHne HECKONbKUMN
rmnepsmnsopamMmm
(VMware, KVM)
Cemencrtao obnayvHbIX
npoayktos PYCTOK
CepTtundukauna ®CTOK

Cloud PYCM3K CEepBUCOB.
Poccuinckas nnatdopma ! H
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Kno4yeBblie
dakTopbl
nepexopna
B obnako

LleneBas
ayautopus

[TIPEOOCTABIJIEHUA OBJIAKA

NMyonunyHoe

* ApeHaa cepBepHbIX MOLLHOCTEN
BMECTO MHBECTULUMN B CO30aHnNe
n obcnyxmBaHne cobCTBEHHbIX

« OnTMunsauns paspaboTku v
TECTUpPOBaHUSA BU3Hec-
NpUNoXeHumn

YacTHOoOe

Cneundunyeckne TpeboBaHUs K
6e30nacHOCTN KOpnopaTUBHbIX
NPUNOXEHUN U OaHHbIX

Ob6beanHeHne UT-
MHPPACTPYKTYPbI B paMKax
xonauHra, npm M&A,
peopraHnsaymsix

BblaeneHHbIN Nyn MOLWHOCTEN B
KOMMEpPYECKOM U cOOCTBEHHOM
naTta-ueHTpe

fmopugHoe

OOHOBpPEMEHHOE UCMOSb30BaHME
YaCTHbIX 0OJ1akoB N CEPBUCOB
nybnmnyHoro obnaka

 CpeagHue n marnble KoMmnaHum

 KpynHble koMnaHuu — ans
NTOKanbHbIX Y HEMPUOPUTETHbBIX
3agaud

KpynHble koMmnaHuu,
FOCCTPYKTYpPbl

KpynHble KOMNaHuUM, roCCTPYKTYpPbI



KaTteropusa 4
(0beannyeHHble, 00OLLEOOCTYMNHbIE)

KaTteropusa 3
(MOeHTUPUNKALNOHHBLIE)

KaTteropusa 2
(nOeHTNdOUKaUMOHHbIE U eLle)

KaTteropusa 1
(MeauuuHCcKne, coumnansHble)

[TIPEOOCTABIJIEHUA OBJIAKA

<1 000, 1 000-100 000 >100 000
OpraHnsauus Otpacnb, ropoa CyobekT Penepauymm
Y3-4 Y3-4 Y3-4
Y3-3 Y3-3 Y3-2
¥3-3 Y3-2 Y3-1
Y3-1 Y3-1 Y3-1
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[MTOYEMY BU3HEC BbIBUPAET
OBJIAKA



[MTOYEMY BU3HEC BbIBUPAET

01

02

03

NYYLWUE TEXHONOINMmM co 3HAYUTENTbHOM
SAKOHOMMEMW — 3aka3umk He nokynaet
aoporocrosilee obopyaoBaHue, a apeHayeT
obnayHble Bbl4. MowHocTn (CAPEX - OPEX)

BbICTPAA U TUBKAA NHOPACTPYKTYPA —
ANs TeCTUpPOBaHUA N pa3paboTKu, novyacoBas
Tapudukaumng

IKOHOMUYHAA UHOPACTPYKTYPA -
ONs MMKOBbIX HarpysokK, ycryra 3akasblBaeTcs
TOrga, Korga Hy>KHoO (CEe30HHOCTb, pa3BuUTHE,
nepeesnbl)

%
04

CBEPXHAOEXHAA MHPPACTPYKTYPA
— ONs pe3epBMpoBaHnUA 1 NOBbILLEHUS
OTKa30yCTON4YNBOCTU OCHOBHOM
MHJPACTPYKTYPbI 3aKa34dunKa

OOCTYNHAA NHOPACTPYKTYPA
anAa XPAHEHUA OAHHbIX —
be3onacHoe n HaeXXHoe KoprnopaTuUBHOE
XpaHUnuLLe ¢ AOCTYNOM OTKyAda YrogHO

OMNMEPATUBHOCTb, HAOEXHOCTDb

U MNMPO3PAYHOCTDb -

pa3BepTbiBaHME UHMPPACTPYKTYpLI OT 1 Yaca,
npo3padvHbin SLA, goctynHocTb cepBucoB 99,95%



HAITIAOHAA PASHULIA:
[MBKOCTb N CKOPOCTDb

BblJ10

—  3aKyrnka usmepsieTcs B cepBepax To4HocTb 3aka3a oo 1 CPU unn 1 GB
Heobxognmo 3akynaTb obopygoBaHue C [TocyTo4Has (noyYacoBagq) Tapudukaumsa —
—  Y4YETOM MNUKOBbIX HAarpy3oK 1 BO3MOXHOIO NCNOJIb3YyNTE POBHO CTOSbKO, CKOJTIbKO Hao,
pacLUNpeEHNs Torga, Korga Hago
CpoOK nocTaBKkM N HACTPOUKN HOBOIO Co3gaHne MHAPAaCTPYKTYPbl 3a HECKONMbKO
obopyanoBaHus — OT 2 MecCsILEB MUHYT
HeBO3MOXXHO OTKa3aTbCH OT 3aKynJIEHHbIX BbIKnOYeHHbIE MOLLHOCTM Ha
cepBepoB TapudnumpyroTcs




HAITIAOHAA PASHULA:

BIOOXET U BUSHEC-POKYC

BblJ10

—  IHBecTnumnm B 3akynky T obopynoBaHuga OnepaumnoHHble 3aTpaThbl Ha 00NaYvHyo
(CAPEX) MHJPACTPYKTYPY

__ Komnpomwucc mexay CTouMocCTblo U [ MOKOCTb M MPO3paYHOCTb 3aTpar Ha
HaOEeXXHOCTbIO obecneyvyeHne bnsHec NPUNOXeHUn - OUNNUHT
HeT npamon 3aBUCMMOCTU MexXay OU3HECOM U OKOHOMUYHEE CBOEN NMHAPACTPYKTYPbI

NT GrogKeTom
NHpacTpyKkTypa «noa Kro4»

[Tpobnema ¢ co3gaHnemM BakaHCUX KU NOAO0OPOM
NT cneumannctos




HAITIAOHAA PASHULLA:
HAOEXHOCTDb

BblJ10

—  [lepmnogunyeckune npodbremsbl C
MHPaCTPYKTYpOKn, NpocTon bnsHeca

CamMu HeceTe pPUCKU 3a HEOOMNOSTYYEHHYIO
BbIroay

—  PUCKM BbIKITIOYEHNA 1U3-3a BHELLHMX (paKkTOpPOB

. OTBeTCcTBEHHOCTb 3a 6€30MacHOCTb JaHHbIX

[[apaHTUa paboToCnocoOOHOCTN 0DNAaYHbIX
cepBucoB, SLA 99,95%

dPmHaHcoBad OTBETCTBEHHOCTb 3a
HapyLweHne SLA

HapgexHbin LLOL ypoBHsa TIER Il

[laHHble 3alluLLEHbI OT B3riIOMa, pPeErynidapHble
NpPoOBEPKN HE3ABNCUMbIMIN aydANTOPaMN
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C/O CbKnayn

CBKIIAY: KAK 3TO PABOTAET

MopnenupoBaHue KoHdurypaumm n OUNNUHr (OHMauH -
AeMOHCTpauus)



TUMNOBbIE KEUCDI




BUPTYANbHbIU 1O CEKIAYA:

Murpauusa ¢ pusanyeckon MHPPACTPYKTYpPbl B 005aKo

Cutyauus KnueHra:

Bbicokne 3atpaTtbl Ha akcnnyaTtauuto cobcTtBeHHoU domnanyeckom UT-nHpacTpyKTypbl
PocTt TpeboBaHnn brusHeca K CKOPOCTN NU3MEHEHNN

PocTt noTpebHOCTN B AOMNONHUTENBHBLIX BbIYUCITUTENBHbBIX pecypcax

PocTt puckoB cboeB n3-3a ycrapeBaHus 0oopyaoBaHuUs

Llenb:

« OnTMK3aUMa pacxodoB Ha 0OCnyXnBaHMe 3aKynky 1 NoaaepP)KKy dnsandeckomn MHPPaCcTPYyKTypbl

PelleHune:

* Murpaymsa B obnako
« Cosganue BuptyaneHoro LIOa B obnake CbKnaya

Kputepumn ycnexa:

OnTnmmnsauns 3atpat Ha UT-uHdpacTpykTypy
[lepexon ot CAPEX (uHBecTnummn B obopynosaHmne) k OPEX (onnarta ycnyr)
[TocTosAHHaA OOCTYNHOCTL J1I000ro oobema BblHYUCTINTESIbHBIX PECYPCOB




BUPTYANbHbIU 1O CEKIAYA:

[lepeBopn yactn UC B obnako

Cutyauus y KnueHTa:

dunsnyeckast HPpPacCTpPyKkTypa Ha COOCTBEHHONM NoLlagKke
Bbicokne 3aTpaTbl Ha NOAAEPKKY U MOAEPHM3ALNIO
PocT noTpebHOCTN B AONONHUTENBHbLIX BbIYUCITUTENBHbBIX pecypcax B Nepuoabl MMKOBbIX HArpy3ok

Llenb:

[Tony4daTb Ntobon HeobxoaANMMbIN O6BEM BbIYUCIIUTENBHBIX PECYPCOB «MO TpeboBaHUIO» B Nepnodbl MMKOBbLIX HArpy30K
(Ns1@aHOBO N 3KCTPEHHO)
HapexHaa UT-nHdpactpyktypa 6e3 nHBecTmumnm B 00opygoBaHme

PelwleHune:

Pa3sepTbiBaHne UT-nHppactpykrypbol B obnake CbKnaya
Co3naHue rmbpunagHoro obnaka ¢ pasmewleHnem yactm VIC B BuptyansHom LIO/e

Kputepumn ycnexa:

OnTnmmnsaumns 3arpy3km COOCTBEHHbLIX CEPBEPOB
[MepeHoc NIC n npunoxxeHnn, 3aaencTBOBaHHbIX B NPOEKTaxX C NMMKOBbIMW Harpy3kamm, B BupTyanbHbi LLIO[
[1na BpeMeHHbIX 3a4a4 UCMOoSb3yHTCA pecypchbl npoBangepa «no TpeboBaHuo»




BUPTYANbHbIU 1O CEKIAYA:

Pe3epBHbin 1O/

CVITyaLI,I/IFI Y KITMEHTa.

e «Bce anuya B 0gHOI KOP3UHE»: BU3HEC-KPUTUYHBIE CUCTEMBI pasMeLLeHbl Ha OAHONM NnoLlaake
* Yrposa HenpepbIBHOCTN OU3Heca
* BbICOKUI pUCK yTpaTbl UNWU HEAOCTYNHOCTU Ba)KHbIX JaHHbIX

Llenb:

* [loBbicUTb HageXHocTb N T-MHpacTpyKTypbI

PelueHune:

« [HononHutb cobctBeHHyo UT-nHppactpyktypy pesepsHbiM LIOJom B obnake HagexHoro npoBangepa: CbKnaya

Kputepun ycnexa:

« BwupTtyaneHbi LUOJl pa3sepHyT B obnake npoBavgepa, ¢ HEOOXoANMMbIMU rapaHTUAMM OOCTYNHOCTU U MOOLEPKKN
* Bu3HeC-KpUTUYHbIE CUCTEMbI NpoaydnuposaHbl B BupTyansHoMm IO Ha nnaTtdopme CBbKnaya
e YcnewHo nponaeHbl TecTbl Ha cooTBeTCcTBME SLA




BUPTYANbHbIU 1O CEKIAYA:

UHdpacTpyKTypa noa pa3padoTKy U TecTupoBaHue

Cutyaumsa y KnmeHTa:

 He xBaTaeT pecypcoB Ansi COOCTBEHHbLIX NPOEKTOB NO pa3paboTke n tectupoBaHuto NO
 HeT BO3MOXHOCTU OnepaTUBHOroO MacLiTabnupoBaHms Nod TECTUPOBaHUE, NCCNeaoBaTENbCKME NPOEKTbI, aHANMNUTUKY
* HenpospayHocTb 3aTtpaT Ha UT npu oueHke cebecToMMoCcTn pa3padbaTbiBaeMbIX NPOOAYKTOB U YCNyr

Llenb:

* Yckoputb Time to Market
« (O0becneunTtb DU3HEC HEODXOOANMBLIMU pecypcamn 6e3 KanuTanbHbIX MHBECTULIMA B COOCTBEHHbLIE MOLLHOCTU

PelwleHune:

« CospaHue BuptyansHoro LIO[la Ha pecypcax BHellHero nposanaepa - CbKnaya
« Pa3BepTbiBaHME TECTOBLIX Cpea N XpaHUNULL, JaHHbIX B obnake npoBangepa

Kputepumn ycnexa:

« OnepaTuBHOE NONy4YeHMe OOMOSTHUTESNbHbLIX PECYPCOB «MNO TPEOOBAHUIO» ANS pa3padoTKuU, TECTUPOBAHUS, aHaNUTUYECKNX 3adau
« [lepeBoa npoekToB no paspaboTke nnun tectnposaHuto IO Ha pecypcbl BupTyansHoro LIO[a

 CHwmxXeHne obbema MHBECTMLNIN B pa3BuTne cobctBeHHon domnsndeckon UT-mHdpacTpyKTypbl

« [lpo3payHOCTb 3aTpart: onnara no peanbHOMY 06bEMY NOTPEDIAEMbIX peCcypcoB npoBangepa
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CBKIIAY: UTO Mbl NPEQJIAT AEM



[MPEQJIOXEHUA CBKIIAY GPL

BUPTYAJIbHbIVI CEPBEP
B cermeHTe VMware
(runepsunsop ESXI)

RAM (1I'b) = 200,00 P*
CPU (1 apgpo) = 280,00 P

SAS (17'B) = 6,49 P
SATA (11'B) =3,80 P
SSD (1IB) = 15,00 P

[1na BbICOKOHArpyKeHHbIX MPOEKTOB
BEPTUKANbHOIrO MacLuTabupoBaHuUS
B obnake Ha 6ase runepsusopa ESXi

ol
openstack.

BUPTYAJIbHbI CEPBEP
B cermeHTe PYCTOK
(rmnepsusop KVM)

RAM (1I'b) = 140,00 P*
CPU (1 agpo) =170,00 P

SAS (17'B) = 5,00 P
SATA (1'B) =3,40 P
SSD (1I'B) = 10,00 P

[1na NpOeKTOB C roOpU30OHTaNbHbLIM
MacLuTabupoBaHmem B obriake Ha base
runepeusopa KVM

*CtonmocTb B Mmecsu, 6e3 HOC




KAK Mbl PABOTAEM C KIIMEHTAMW

01

PamMo4HbIN goroeop —
onfarta 3a
MCMNOMb30BaHHbIE

pecypchl

02

[TpocTON M NOHATBLIN
OOKYMEHTOODbOPOT —
exxemMmecsa4yHble aKTbl C
noapobHON
aeTanusaumen

- 03

Kpyrnocyto4yHag
noggepxka

04

OpWEHTNPOBAHHOCTb
Ha KIMNMEHTOB

05

[locTOAHHOE
pasBuUTUE
nnaTtgopMbl U
CEPBUNCOB



[MOYEMY KIIMEHTDI
BbIBUPAIKOT CBKITAY[]

boree 10 neT ycnewHoro onbiTa pa3paboTku

BbicokonpodeccuoHansHas kKomaHga nogaepxku
M NnpegocTaBneHns obnadHbix NnaTtopm podp fa nopaep

YcneluHble NMPOEKTbl C KPYMNHbIM KOMMNaHUAMU
N TOCCEKTOPOM

[TapTHepCKMe OTHOLLEHNS C BEAYLLUMMM BEHOOPaAMU
NT-obopynoBaHusa n b-pelueHui

Cwuna bpeHga: CoOBMECTHOE npeanpusTue

000 «CepsuoHuka» (IK «AiiTeko») n MAO CbepbaHk Jlydwee cooTHowweHe «LieHa/kaqecTBo»

LLInpoKnn cnekTp ycnyr Nno cConpoBOXOEHUIO
MHAQPACTPYKTYpPbI

BbirogHble ycrnoBus, Bknoyaga decnnaTHbIN TECTOBbIN
nepuon




CINEUUANIBHOE NPEONOXEHUE OT
CBKIAY[

TOJIbKO OJA YHACTHUKOB BEBUHAPA!

» J1o 20 nioHA
» [lpun nogknioveHnn kK CbKnayn

« [lapum OONONMHUTENbHbLIN FPAHT HA 3HAKOMCTBO C
HaLLUMW BO3MOXHOCTAMMU!

KAK NOJNYYAUTD:

— 3aperucTtpupoBaTtbcs Ha sbcloud.ru

— [lepenTtn B NaHenb ynpaBneHus

— HaxaTb kHonky «[ononHutb 6anaHcy

— [lonyuuntb 20000 py6 Bmecto 10000 pyob

— HauaTtb paboTy ¢ nnatpopMoli: Bce pecypcbl AOCTYMHbI cpasy
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C/O CbKnayn

CBKIIAY: KAK O3TO PABOTAET

Perncrpauma m 3BHakoMmcTBO C PYHKLUOHANOM
(OHNanH-geMoHCcTpauus)



KOHTAKTDI

KOMAHOA NMPECEWN

PacyeTbl, nomowb B noarotoske KI'l

@ presale@sbcloud.ru

AJIEKCAHOP TAPACEHKO

PykoBoauTtens 06navyHoro
HanpaBfeHus

avtarasenko@sbcloud.ru

© 000 «CbKnayay», 2019

NaHHas npe3eHTaunsa coaepXuT KoHpuaeHUnanbHy0 MHOpPMaLMIO U NpeaHasHaYeHa UCKMIOYUTENbLHO ANA NIMYHOCTU UM OpraHM3auum, KOTOPOW OHa agpecoBaHa



