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B KomaHae PocaTtoma




®durHaHCOBas pPeCcTPyKTypusaumsi MHOTOMUNNNAPAHBLIX XeMK-CAEeNoK ATOMpeAMET30r0Ta B YCIOBUSIX
BanTHOrO 1 ypaHoBOro Kpuauca, smecte ¢ TOlN-komaHgon APM3 BbiBOA4 Ha 6€3y6bITOYHOCTb
Mrrxo.

[MoaroToBKa B KpaTyanLimMe CPOKM CAENMKM NO NpnobpeTeHuto rpynnon PocaTtoM MHXUHUPUHIOBBIX
aKTUBOB C oMHaHCOBbIM 0340poBneHneM KoHuepH TutaH-2 n co3gaHmMem cuctembl obLuero
ynpasreHus, 6eCLLOBHOrO CANSAHUS OCHOBHbIX NPOLECCOB U KyIbTypbl ABYX 60MNbLUNX XONOUHIOB C
AOCTMXKEHNEM obLumx BusHec-Lenen n pesynbtaToB coopyxeHus JIASC-2.

PecTpykTypunsauma 6GusHec-npoLeccoB, TpaHcopmaums MHaHCOBOM M SKOHOMUYECKON PYHKLINN,
3anyck nosiHomacwtabHon ERP- nnatdopMbl 1 cucTembl yrnipaBrneHns cebecToMMOoCTbIO U
dnHaHcoBOW aHanuMTMkon B TonnmeHon komnaHun TB3J1, B PocaHeproatome.

PykoBoaCTBO MHBECT-NPOEKTOM U COOpYXeHnem KpynHenwero B EBpone LIO[a B r.Ygomns
(KanunnHckas ASC, 2016-2018).

OnbIT undposmsauyum otpacnu, pedpopmmposanus UT n dnHaHCOBOM (PyHKUUKU, MOCTPOEHMS
CUCTEMbI ynpaBneHus onepaunoHHoOn 3PEKTUBHOCTLIO.



Mow npunHumn

Konnern nmeroT nonHoe npaBo
Ha ACHOCTb, NPAMOTY U
OoTBEeTCTBEHHOCTb Jinaepa

LLlnpokoe nHgopmauyMoHHoe

N KOMMYHMKALMOHHOE Mnosie ¢ NPOCTbIMU U
SAICHBIMW DOPMYIMPOBKAMMU CITOXKHbIX
3adad, NPUHATBIX PELUEHNIN, apryMEHTOB U
OTKPbITbIX BONPOCOB NpeBpaLlaeT
«COTPYAHUKOB» B MApTHEPOB Mo obLemy
aeny, B KoMaHay, B Apy3en, C KOTOPbIMU
MOXHO «rOpbl CBEPHYTb»



PykoBoauTenb npoekTa no
co34aHUIo NepBoOro
atomHoro LlOla

(2015 - 2018)

YnpaBneHne CTOMMOCTbIO U CpOKaMu B
YCINOBUSIX PE3KO MEHSIOLLIErOCS PbiHKA U
TpeboBaHNN 3aKa34MKOB.

CospaHne adhHeKTUBHOW CUCTEMBI yNpaBieHNs
OTKPbITbIMW BOMPOCaMM 1 PUCKaMKN NPOEKTA.

Pa3Butne B PocaHeproatome npoueccos

noaAepXKk1 NPeanpUHMMaTENbLCTBA, /0,
MapKeTuHra, npogax, paboTbl C KNMeHTamu, > 600
napTHepamMu, co3gaHne CUCTEMBI

KOMMepumnanmsaumm n ariemMeHToB «busHec- mnH py6. ¢ HOC MiH py6.c HOC
cpegbl» B TpaguUMOHHOW MOHO-NPOAYKTOBOM NUTOroBas BblpyyKka nnaH Ha 2018

reHepupytoLLLen KOMMNaHUW. 3a 2018
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UTOIN 2018 TOOA

B 4 kBapTane 2018 roga BTopas ouyepeab no

peanu3oBaHa nepsas CTPOMTENbLCTBY NMOLWAAKN AMs MoaroTtoBneHkI 5
oyepefb CTPONTENbCTBA KOHTEMHEPHbIX BblYMCTIUTENEN nnoLanok noa

LIOda «KanuHuHcKkumin» B Ha KanuHuHckon ASC byaeT PasmeLLeHne MOoaynbHbIX
Ypowmne (nepsbie Tpu peanu3osaHa Bo 2-3 k. 2019 BBI9NCIIMTENBHBIX
30aHVs C NOABeEHHOI roga (noaBeaeHHas MOLLHOCTb MolLHocTen Ha )
MoLLHOCTbIO 48 MBT). 32 MBT). Mocre BBOAA B KanuHuHckon, Konbckown,

Bantunckon ASC, AGXK
B AHrapcke, CXK B
CeBepcke.

aKcnsiyaTayuo BTOpou ovepeau
- 80 MBT LUOL «KannuHuUHCKnIA»
OyneT KpynHemwmnm n cambim
MOLLIHbIM He TONbKO B Poccuun,
HO 1 B EBpone.
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